


 To explore different definitions of and approaches 
to evaluation in the arts

 To discuss why evaluation in the arts is contentious

 To consider why evaluation is important

 To evaluate different ways of doing it
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 “The making of a judgement about the amount, number, 
or value of something; assessment.”
(Oxford English Dictionary, 2015).

 The etymology is important: e-value-ation

 Matarasso (1996) defines evaluation as a value-based process 
of calculating worth. He argues that evaluation should be 
clearly distinguished from reporting, monitoring and 
advocacy.

 Matarasso urges the sector to put the value back into 
evaluation and reminds us of The Audit Commission’s warning 
that “the art of evaluation lies in ensuring that the measurable 
doesn’t drive out the immeasurable” (1996, p.15).
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The ADDIE model

1. Summative evaluation 2. Iterative evaluation

(Tracey and Morrison, 2012) (Watson, 1981) 
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 This decision should be part of a wider stakeholder 
analysis and stakeholder management strategy. 
But key stakeholders are usually as follows:

 The artist or organisation

 Funders

 Audiences

 The wider community

 The arts sector
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 Key questions: 

 Are you evaluating process or outcomes?

 Is the evaluation iterative or summative?

 What are you evaluating outcomes against?

▪ Mission

▪ Programme/project objectives/KPIs

▪ Investment (ROI)

 Ethics play a vital role in arts evaluation

 Evaluation should be independent (it isn’t advocacy)

 It must be representative of the population(s) involved

 It must involve informed consent and protect anonymity
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 The choice of method(s) will depend on the purpose and objectives of 
the evaluation: there’s no one-size-fits-all approach!

 Measuring financial results and attendance numbers is the 
dominant methodology in arts marketing, but this is 
inconsistent with the rest of the non-profit sector
(Boorsma and Chiaravalloti, 2009).

 Boorsma and Chiaravalloti (2009) support a mission-
led approach that puts the artistic mission at the centre.

 Belfiore and Bennett (2007) argue that current methods for 
evaluating the impact of the arts are based on “a fragmented and 
incomplete understanding of the cognitive, psychological and 
socio-cultural dynamics that govern the aesthetic experience” 
(p.225).
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Arts Council England’s self-evaluation framework focuses on 
six key areas:

 Vision

 External environment

 Artistic aspirations and programme

 Participation and engagement

 Organisational capacity and capability

 Business model

See more at: 
http://www.artscouncil.org.uk/selfevaluation/framework/#sthash.Ksizmch2.dpuf
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 John Holden argues that we can capture value across 
three complementary realms.

 He explains his theory here. (Holden, 2006)

https://www.youtube.com/watch?v=f2QPHapOlSI


 A recent project (supported by Nesta and ACE) has tried to place 
audiences at the heart of artistic evaluation.

 Rationale: “the arts and cultural sector struggles to provide 
arguments about the overall quality of its work in a way that 
both has credibility with funders and other stakeholders, and 
has the support of the arts sector” (Bunting and Knell, 2014, p.4).

 Aim: to develop a metrics framework involving the triangulation 
of assessments of self, peer and public.

 Process: Project pilot with 13 Manchester cultural organisations 
from different artforms to develop a Culture Counts app.
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 The final metric set comprised nine core metrics to be rated by self, peer 
and public assessors:
 Presentation: it was well produced and presented
 Distinctiveness: it was different from things I've experienced before
 Rigour: it was well thought through and put together
 Relevance: it had something to say about the world in which we live
 Challenge: it was thought-provoking
 Captivation: it was absorbing and held my attention
 Meaning: it meant something to me personally
 Enthusiasm: I would come to something like this again
 Local impact: it is important that it's happening here

 A further five metrics were included for self and peer assessment only:
 Concept: it was an interesting idea/programme
 Risk: the artists/curators really challenged themselves with this work
 Originality: it was ground-breaking
 Excellence (national): it is amongst the best of its type in the UK
 Excellence (global): it is amongst the best of its type in the world
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(Bunting and Knell, 2014, p.8)



(Bunting and Knell, 2014, p.16)



 Peer feedback from Manchester Metrics:

 “The questions/measures were all very dry and didn’t give an 
opportunity to rate things within the arts that are important to me
– excitement, wonder, joy.”

 “I was invited to explore how the piece made me think, but not how 
it made me feel.”

 “Most approaches […] fail to make sense of the contextual 
complexity of artistic activities, overestimating the general 
validity of methods and underestimating the richness and 
diversity of the contexts in which they might be applied.”
(Piber and Chiaravalloti, 2011, p.242). 

 Kaplan and Norton’s (1992) Balanced Scorecard evaluates 
performance based on organizations’ missions and objectives, 
combining financial indicators with softer assets such as culture, 
processes and innovation.
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(Piber and Walmsley, 2014, p.249)
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 There is increasing pressure for publically funded organisations 
to evaluate against impact. 

 But impact is a slippery concept and is understood in multiple 
ways:

 Intrinsic v. instrumental

 Individual v. collective

 Artistic, cultural, social, economic, educational, environmental, 
etc.

 Concurrent, experienced and cumulative



(Brown, 2006)
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 Impacts ’08 was a research programme that evaluated the 
impacts of Liverpool European Capital of Culture 2008 on the 
city, the wider region and its people. 

 The evaluation comprised over 30 qualitative and quantitative 
research projects and incorporated a range of longitudinal 
evaluation methodologies, including stakeholder analysis, 
economic impact analysis, media impact analysis, business 
impact analysis, demographic analysis and social anthropology.

 Methods included depth interviews, focus groups, participant 
observation, cognitive mapping, surveys, questionnaires, and 
community workshops.
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 Longitudinal impact analysis of Liverpool ECoC from 
the pre-bid period (2000) to immediate legacy (2009).

 An enhanced evidence base for the multiple impacts of 
culture upon regeneration and city renaissance, which 
has assisted local and regional cultural planning.

 Provision of intelligence to guide decision-making for 
the Liverpool ECoC delivery team.

 Legacy of a replicable research framework, which can 
be used to explore the impacts of future culture-led 
regeneration.

(Garcia et al., 2010)



 “An important ambition of Impacts 08 has been to make a major 
contribution to the debate on measuring the impacts of culture-led 
regeneration and to offer an innovative approach which goes 
beyond usual quantitative indicators, such as job creation or 
tourism growth, to take into account the lived experiences of 
residents in the event host city.”

 “The research programme has sought to overcome the traditional 
limitations of short-term impact research by following the principles 
below:
1. Recognising the breadth of areas of impact; developing a holistic model, 

with inter-related thematic clusters;

2. Exploring processes as well as outcomes; contextualising impact data 
by assessing surrounding narratives;

3. Understanding the challenges of impact disaggregation; placing the 
object of study in a wider context, acknowledging the effect 
of related initiatives and assessing lines of causality over time.”

(Garcia et al, 2010, p.5)
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1. Why do you think arts evaluation is such a contentious 
activity?

2. How would you characterize the benefits and challenges 
of iterative evaluation in the arts?

3. What do you think about the Manchester Metrics project? 
Could it work on a national or international scale?

4. Design a series of objectives or metrics for an arts-related 
project that one of your group has been involved in.
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